
6.4.3 Institutional strategies for mobilization of funds and the optimal utilization of resources 
 
The utilization of funds is monitored by the Governing Body in consultation with the Principal. The 
institution has its accounts audited every year by external auditor K.S. BOTHRA CO. (Chartered 
Accountants). The last audit was done for the year 2020-21. There has been no audit objection in 
the audit reports so far. 
 
Mobilization of funds 
 

 The process depends on various expenses that need to be made under various heads like: 
i.  Academic facilities (classes, seminar, books, upgradation of laboratories, student 

support etc.) 
ii. Physical facilities (repairs and renewals, maintenance, printing and stationaries 

internet etc.)  
iii. Infrastructure augmentation (computers, furniture, CCTV camera, electrical 

appliances, water pumps, drinking water, fire safety features etc.) 

 A budget is prepared for various heads based on the requirement for purchase of laboratory 
equipment, chemicals, library books, conducting seminars/workshops and other necessary 
items for conducting classes and other security features. 

 The Secretary, Principal and the Accounts department ensures that the various recurring and 
non-recurring expenditures under each head lies within the allotted budget. The intervention 
of Management is required if expenses exceed the budget. 

 

Optimal utilization of Resources (funds) 

 The departmental heads give list of equipment, chemicals and other necessary items that 
need to be purchased for the session.  

 The librarian prepares a list of books that need to be purchased, based on curriculum and 
demands. 

 Institution has provision for release of funds for all academic developments such as arranging 
seminars, conferences, basic research, special lecture sessions and development programs 
of students.  

 Travel grants are given to teachers (if claimed) for participation in FDP, seminar or 
workshops. 

 Transparency is maintained in the entire process to ensure optimal utilization of available 
funds.  

 
Optimal utilization of Physical Resources  

Qualified laboratory technicians have been appointed who takes care of all equipment and 
other necessary items. 
As the classes runs in two shifts (morning and day), the resources (classroom, computer 
laboratories, library, canteen and other facilities are properly utilized with no space crisis.  
 
However, due to pandemic and college closure, all classes and activities were held online. 
Classes and internal exams were held through G-Suite Education. All notices, class schedule, 
study materials, exam schedule, exam instructions and university question paper were 
shared through Google classroom and emails. 

 



 

 Exam schedules/instruction and admit cards uploaded on college website: 

 

 
 

 



 Online Study Materials on college website: 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 Notices and Announces on College website: 

 

 
 

 

 



 


