


Leadership Styles (or Types)

1)Autocratic ( or Authoritarian) Leadership style.

2) Democratic (or Participative ) Leadership style.

3) Laissez Faire  (or Free Rein) Leadership style.

4)Bureaucratic (or rules centred) Leadership style.



❖T H I S  I S  A L E A D E R  O R I E N T E D  S T Y L E .

❖ T H E F O L L O W E R S O R S U B O R D I N AT E S H AV E N O R I G H T T O

E X P R E S S T H E I R O P I N I O N .

❖T H E F O L L O W E R S O B E Y T H E O R D E R S O R C O M M A N D S O F T H E

L E A D E R .

❖D O W N WA R D C O M M U N I C AT I O N I S F O L L O W E D .

❖T E N D S T O C R E AT E H I G H LY S T R U C T U R E D & V E RY R I G I D

E N V I R O N M E N T S .

1) Autocratic or Authoritarian 
Leadership style

















Features of Democratic Leadership Style

❖ The Power of Leadership is decentralized.

❖The Leader takes decision in consultation with the
followers or Subordinates.

❖Two way communication is applicable.

❖A good relation is established between the leader &
followers.

❖ Emphasis is given on the ideology & thinking of the 
followers or subordinates.



Conclusion

This style of leadership is ideal for a leader who wishes
to keep employees informed about matters that may
affect them & who want employees to participate in
problem solving & decision making. It is for leaders
who want to provide continual opportunities for
their followers to develop a sense of personal growth

& job satisfaction & for leaders who would like to
encourage collaboration & team building.









Features of Laissez Faire Leadership Style

 The Leader Perform the role of an advisor.

 Liberal Control system is applied.

 Open communication process is in operation

 Delegation of authority is made to its full extent.

 Freedom of expression of opinion & doing work freely 
are recognized.

 The followers or subordinates take the decision.



It is important to note that this leadership style
requires an able leader. This is because the leader
must select a strong team to do the required job.
Selected members must also be loyal , well trained &
committed. After selecting the group, the leader
must keep members enthusiastic & motivated.
Failing to do this will result in missed targets & the
team will work inefficiently

Conclusion





Bureaucratic Leadership

 It is a system of management whereby employees are 
made to follow specific rules & lines of authority 
created by the superiors.

 In this leadership style , the functions of the leaders 
are based on official regulations fixed by higher 
authorities within the organization.

 This style of management is also very effective when 
used in companies that do not require much 
innovations or creativity from the employees.












